REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES
TO PROVIDE VICTIM OFFENDER MEDIATION PROGRAMS
IN NEW CASTLE, KENT AND SUSSEX COUNTIES
ISSUED BY DELAWARE VICTIM OFFENDER MEDIATION COMMIT  TEE

Overview

The State of Delaware Victim-Offender Mediation nuittee (“State of Delaware”)
seeks professional services to administer victiferafer mediation programs in New Castle,
Kent and Sussex Counties. The victim-offender nteigorogram is authorized by 11 Del. C.
ch. 95 and funded pursuant to 72 Del. Laws chT®ds request for proposals (“RFP”) is issued
pursuant to 2®el. C. 88 6902(1), 6981 and 6982 and 6986. The Stateetdviare anticipates
approximately $424,800 to award to the succesgfpli@ant(s) subject to the availability of
funding by the General Assembly.

The proposed schedule of events subject to theiRk&tlined below:

Public Notice Date: 7/17/06 & 7/24/06
Deadline for Receipt of Proposals Date: 8/16/06
Notification of Award Date: 9/15/06

Each proposal must be accompanied by a transnigtedr briefly summarizing the
proposing firm’s interest in providing the requirptbfessional services. The transmittal letter
must also clearly state and justify any exceptitmghe requirements of the RFP the applicant
may have taken in presenting the proposal. Furtber, the transmittal letter must attest to the
fact that no activity related to this proposal caat will take place outside of the United States.
The State of Delaware reserves the right to deny and all exceptions taken to the RFP
requirements.
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Il. Scope of Services

The successful organization(s) shall administetimioffender mediation programs in
New Castle, Kent County, and/or Sussex County. dpmicants may specify the proposed area
of service and projected number of participantdiithe area.

The victim-offender mediation programs shall 1) elep criteria for participation in the
program; 2) provide trained victim-offender medatifacilitators; and, 3) maintain necessary
records and perform other fiscal functions. Thec#jr statutory requirements are outlined in
detail below.

A program must satisfy the following requiremermgjtialify for funding:
Q) Be operated by a Delaware 501(c)(3) tax-exeyngdnization;

(2) Provide neutral mediators who have receivednitrg in conflict
resolution techniques;

3) Comply with Chapter 95 of Title 11 of the Dekm® Code as well as any
rules promulgated by the Victim-Offender Mediat@ommittee;

4) Provide victim-offender mediation in misdemeamases committed at
school without cost to the participants;

(5) Provide victim-offender mediation in felony, sdemeanor, and juvenile
delinquency cases without cost to the participaantd;

(6) At the conclusion of the mediation processvpte a written agreement or
decision to the referral source setting forthgbglement of the issues and
future responsibilities of each participant.

(7) Provide statistics to the Committee on a quigrteasis. Funding to the
providers will be released quarterly. The inipayment shall be made
in advance. Thereafter, payments will be made aftbr the statistics
have been submitted to the Committee. The queidatistical reporting
form is contained in Section F.

11 Del C. § 9502(b).

The successful program(s) shall be required to wrea contract with the Victim-
Offender Mediation Committee. 11 D&. § 9502(c). The Chair or appropriate designethef
Victim-Offender Mediation Committee may inspect tlimancial records and audit the
successful program(s). 11 D€l § 9502(e). The program shall be an independamttactor of
the State. Therefore, employees and volunteetiseoprogram are not State employees. 11 Del
C. § 9502(f).
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The successful program(s) shall supply annuallyféfiewing statistical information to
the Victim-Offender Mediation Committee, as reqditey 11 Del C. § 9502(9):

(2) The operating budget;

(2) The number of case referrals, categories, prsyf cases referred,;
3) The numbers of parties serviced;

4) The number of cases resolved;

(5) The nature of the resolution, amount, and tgpeestitution to victim and/or
community;

(6) The rate of compliance;

(7 The length of total case processing time by Yhetim-Offender Mediation
Program,;

(8) Community service hours agreed to, if applieabhd,

(9) Community service hours completed, if applieabl

The successful firm shall maintain the confidertifahnd anonymity of all mediation
participants. The successful firm shall protectftential information as specified in 11 Dé€l.
8 9503:

All memoranda, work notes or products, or cases file programs
established under this chapter are confidential @mndleged and
are not subject to disclosure in any judicial omadstrative
proceeding unless the court or administrative trddudetermines
that the materials were submitted by a particiganthe program
for the purpose of avoiding discovery of the maienn a
subsequent proceeding. Any communication relabritye subject
matter of the resolution made during the mediagiootess by any
participant, mediator or any other person is a ileged
communication and is not subject to disclosureny mdicial or
administrative proceeding unless all parties todbemunication
waive the privilege. The foregoing privilege andhitation of
evidentiary use does not apply to any communicatiba threat
that injury or damage may be inflicted on any perso on the
property of a party to the dispute, to the extlitcommunication
may be relevant evidence in a criminal matter. hivaj in this
section shall prevent the Victim-Offender Mediati@ommittee
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from obtaining access to any information it deemeseassary to
administer this chapter.
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lll.  Required Information

The following information shall be provided in &aproposal in the order listed below.
Failure to respond to any request for informatiathiw this proposal may result in rejection of
the proposal at the sole discretion of the State.

A. Minimum Requirements
1. Delaware business license:

Provide evidence of a Delaware business licenseevidence of an
application to obtain the business license.

2. Professional liability insurance:
Provide evidence of professional liability insuranm the amount of
$1,000,000.00.

3. Provide evidence of tax-exempt 501(c)(3) statoder the Internal
Revenue Code.

4. Provide Delaware charter of incorporation.

B. General Evaluation Requirements

1. Experience and Reputation

2. Expertise (for the particular project undemngideration)

3. Capacity to meet requirements (size, finaraoaldition, etc.)

4. Location (geographical)

5. Demonstrated ability

6. Familiarity with public work and its requirents

7. Distribution of work to individuals and firnes economic considerations

8. Other criteria necessary for a quality coftative project
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V.

Professional Services RFP Administrative Infornation

A. RFP Issuance

1.
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Obtaining Copies of the RFP

This RFP is available in electronic form through Btate of Delaware,
Administrative Office of the Courts website at
http://courts.delaware.gov/AOC/?index.htRaper copies of this RFP will
be available upon request by contacting the Adrirattise Office of the
Courts, New Castle County Courthouse, 500 Kinge$ti®uite 11600,
Wilmington, DE 19801 (302) 255-0090.

Public Notice
Public notice has been provided in accordance 28tbel. C.8 6981.

Assistance to Vendors with a Disability

Vendors with a disability may receive accommodatiegarding the
means of communicating this RFP or participatinthaprocurement
process. For more information, contact the Desegh@ontact no later
than ten days prior to the deadline for receigtroposals.

RFP Designated Contact

All requests, questions, or other communicatiormuiathis RFP shall be
made in writing to the State of Delaware Victim é&ftler-Mediation
Committee, c/o Administrative Office of the Cowattention: Gail
McGlashan. Address all communications to the pelisted below;
communications made to other State of Delawareoperd or attempting
to ask questions by phone or in person will noali@ved or recognized
as valid and may disqualify the vendor. Vendoausthrely only on
written statements issued by the RFP designatetécion

CONTACT: Gail McGlashan
DEPARTMENT: Administrative Office of the Courts
ADDRESS: New Castle County Courthouse

500 N. King Street, Suite 11600
Wilmington, DE 19801
Gail.McGlashan@state.de.us

To ensure that written requests are received asdered in a timely
manner, electronic mail (e-mail) correspondenaeteptable, but other
forms of delivery, such as postal and courier sewvican also be used.

Consultants and Legal Counsel

The State of Delaware may retain consultants @l legunsel to assist in
the review and evaluation of this RFP and the vesidesponses.
Bidders shall not contact consultant or legal celina any matter related
to the RFP.



6. Contact with State Employees

Direct contact with State of Delaware employee&iothan the State of
Delaware Designated Contact regarding this RFRpsessly prohibited
without prior consent. Vendors directly contactary other State of
Delaware employees risk elimination of their pragddsom further
consideration. Exceptions exist only for organaa currently doing
business in the State who require contact in tmmalbcourse of doing
that business.

7. Organizations Ineligible to Bid
Any individual, business, organization, corporatioonsortium,
partnership, joint venture, or any other entityluiiing subcontractors
currently debarred or suspended is ineligible tb Any entity ineligible
to conduct business in the State of Delaware fgraason is ineligible to
respond to the RFP.

8. Exclusions

The Proposal Evaluation Team reserves the rigtdftese to consider any
proposal from a vendor who:

a) Has been convicted for commission of a criminagp$e as an
incident to obtaining or attempting to obtain a lpubr private
contract or subcontract, or in the performancéefdontract or
subcontract;

b) Has been convicted under State or Federal statfites
embezzlement, theft, forgery, bribery, falsificatior destruction of
records, receiving stolen property, or other oféeimslicating a lack of
business integrity or business honesty that cuyrant seriously
affects responsibility as a State contractor;

c) Has been convicted or has had a civil judgmentredttr a
violation under State or Federal antitrust statutes

d) Has violated contract provisions such as:

1) Knowing failure without good cause to perform ict@acance
with the specifications or within the time limitquided in the
contract; or

2) Failure to perform or unsatisfactory performancacdénordance
with terms of one or more contracts;

e) Has violated ethical standards set out in law guliaion; and
f) Any other cause listed in regulations of the StdtBelaware

determined to be serious and compelling as to afésponsibility
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as a State contractor, including suspension orrded# by
another governmental entity for a cause listedhéregulations.

B. RFP Submissions

1.
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Acknowledgement of Understanding of Terms

By submitting a bid, each vendor shall be deemeatkmowledge that it
has carefully read all sections of this RFP, inezlgdall forms, schedules
and exhibits hereto, and has fully informed itsalfto all existing
conditions and limitations.

Proposals

To be considered, all proposals must be submittediting and respond
to the items outlined in this RFP. The State resethe right to reject any
non-responsive or non-conforming proposals. Eaopgsal must be
submitted with eight paper copies.

All properly sealed and marked proposals are tedmt to the State of
Delaware and received no later tfR00 PM ESTon 8/16/2006 To
guard against premature opening, sealed propdsallsoe submitted,
plainly marked with the proposal title, vendor nared time and date of
the proposal opening. The Proposals may be deliMey Express
Delivery (e.g., FedEx, UPS, etc.), US Mail, or lant to:

DEPARTMENT: State of Delaware
Administrative Office of the Courts
ADDRESS: New Castle County Courthouse
500 N. King Street, Suite 11600
Wilmington, DE 19801
(302) 255-0090

Any proposal submitted by US Mail shall be sentlilger certified or
registered mail. Proposals must be received alibge address no later
than5:00 PM ESTon8/16/2006. Any proposal received after this date
shall not be considered and shall be returned urezpeThe proposing
vendor bears the risk of delays in delivery. Thetents of any proposal
shall not be disclosed as to be made availablertmpeting entities during
the negotiation process.

Upon receipt of vendor proposals, each vendor slegiresumed to be
thoroughly familiar with all specifications and tegements of this RFP.
The failure or omission to examine any form, instemt or document
shall in no way relieve vendors from any obligatiomespect to this RFP.

Proposal Modifications

Any changes, amendments or modifications to a majpoust be made in
writing, submitted in the same manner as the oalgiesponse and
conspicuously labeled as a change, amendment aficatidn to a
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previously submitted proposal. Changes, amendnoentsdifications to
proposals shall not be accepted or consideredtatednour and date
specified as the deadline for submission of proigosa

Proposal Costs and Expenses

The State of Delaware will not pay any costs inedifloy any Vendor
associated with any aspect of responding to tHisitsdion, including
proposal preparation, printing or delivery, attemziaat vendor’s
conference, system demonstrations or negotiatioogss.

Proposal Expiration Date

Prices quoted in the proposal shall remain fixedi l@nding on the bidder
at least through 9/15/2006. The State of Delawaserves the right to
ask for an extension of time if needed.

Late Proposals

Proposals received after the specified date anel with not be accepted or
considered. To document compliance with the deagtime proposal will
be date and time stamped upon receipt.

Proposal Opening

The State of Delaware will receive proposals uhgl date and time
shown in this RFP. To guard against premature ogesiealed proposals
shall be submitted, plainly marked with the propdisie, vendor name,
and time and date of the proposal opening. Prdpash be opened only
in the presence of the State of Delaware persorfay. unopened
proposals will be returned to Vendor.

There will be no public opening of proposals bpudlic log will be kept
of the names of all vendor organizations that stiechiproposals. The
contents of any proposal shall not be disclosembtopeting vendors prior
to contract award.

Evaluation of the proposals is expected to begantshafter the proposal
due date.

Non-Conforming Proposals

Non-conforming proposals will not be consideredbnMonforming
proposals are defined as those that do not meeetjuerements of this
RFP. The determination of whether an RFP requintimsesubstantive or
a mere formality shall reside solely within thet8taf Delaware.

Concise Proposals

The State of Delaware discourages overly lengtloycastly proposals. It
is the desire that proposals be prepared in agbtfarward and concise
manner. Unnecessarily elaborate brochures or ptioenotional materials
beyond those sufficient to present a complete #iedtese proposal are
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not desired. The State of Delaware’s interegt ihe quality and
responsiveness of the proposal.

Realistic Proposals

It is the expectation of the State of Delaware Yeaidors can fully satisfy
the obligations of the proposal in the manner améframe defined
within the proposal. Proposals must be realistit must represent the
best estimate of time, materials and other costadmg the impact of
inflation and any economic or other factors thatr@asonably
predictable.

The State of Delaware shall bear no responsilalitycreased obligation
for a vendor’s failure to accurately estimate tbsts or resources required
to meet the obligations defined in the proposal.

Confidentiality of Documents

All documents submitted as part of the vendor'ppsal will be deemed
confidential during the evaluation process. Vernmoposals will not be
available for review by anyone other than the Svateelaware/Proposal
Evaluation Team or its designated agents. Theat Isb no disclosure of
any vendor’s information to a competing vendor ptmaward of the
contract.

The State of Delaware is a public agency as detiyestate law, and as
such, it is subject to the Delaware Freedom ofrmétion Act, 29Del. C.
Ch. 100. Under the law, all the State of Delawaretords are public
records (unless otherwise declared by law to bédemtial) and are
subject to inspection and copying by any persoandér(s) are advised
that once a proposal is received by the State tvire and a decision on
contract award is made, its contents will becomtdipwecord and nothing
contained in the proposal will be deemed to beidential except
proprietary information.

Vendor(s) shall not include any information in th@ioposal that is
proprietary in nature or that they would not wanbe released to the
public. Proposals must contain sufficient inforimatto be evaluated and
a contract written without reference to any prajarginformation. If a
vendor feels that they cannot submit their propastilout including
proprietary information, they must adhere to tHeWing procedure or
their proposal may be deemed unresponsive andhatilbe recommended
for selection. Vendor(s) must submit such infoliorain a separate,
sealed envelope labeled “Proprietary Informatioithwwhe RFP number.
The envelope must contain a letter from the Versdi@gal counsel
describing the documents in the envelope, repriegeimt good faith that
the information in each document is not “publicaet’ as defined by 29
Del. C. § 10002(d), and briefly stating the reasons ¢laah document
meets the said definitions.
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Upon receipt of a proposal accompanied by suclparate, sealed
envelope, the State of Delaware will open the eapelto determine
whether the procedure described above has beenveall

Multi-Vendor Solutions (Joint Ventures)

Multi-vendor solutions (joint ventures) will be aived only if one of the
venture partners is designated as {m@ie contractor”. The “prime
contractor” must be the joint venture’s contact point for Siate of
Delaware and be responsible for the joint ventypeidormance under the
contract, including all project management, legal &inancial
responsibility for the implementation of all ventosystems. If a joint
venture is proposed, a copy of the joint ventureament clearly
describing the responsibilities of the partners tyessubmitted with the
proposal. Services specified in the proposal stalbe subcontracted
without prior written approval by the State of Deae, and approval of a
request to subcontract shall not in any way religador of

responsibility for the professional and technicadwmacy and adequacy of
the work. Further, vendor shall be and remaindidbr all damages to the
State of Delaware caused by negligent performancem-performance of
work by its subcontractor or its sub-subcontractor.

Multi-vendor proposals must be a consolidated respavith all cost
included in the cost summary. Where necessary,i@§ponse pages are
to be duplicated for each vendor.

a. Primary Vendor

The State of Delaware expects to negotiate andaxwith only
one “prime vendor”. The State of Delaware will actept any
proposals that reflect an equal teaming arrangeoreinbm
vendors who are co-bidding on this RFP. The prerador will
be responsible for the management of all subcatisc

Any contract that may result from this RFP shaélafy that the
prime vendor is solely responsible for fulfillmesftany contract
with the State as a result of this procuremente $tate will make
contract payments only to the awarded vendor. Raysio any-
subcontractors are the sole responsibility of ti@e vendor
(awarded vendor).

Nothing in this section shall prohibit the StateDaflaware from
the full exercise of its options under Section N.8regarding
multiple source contracting.

b. Sub-Contracting

The vendor selected shall be solely responsibledatractual
performance and management of all subcontractoetips.
This contract allows subcontracting assignmentgjgver,
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vendors assume all responsibility for work qualdglivery,
installation, maintenance, and any supporting ses/iequired by
a subcontractor.

Use of subcontractors must be clearly explaingtienproposal,
and major subcontractors must be identified by nafie prime
vendor shall be wholly responsible for the entire @ntract
performance whether or not subcontractors are usedAny sub-
contractors must be approved by State of Delaware.

c. Multiple Proposals

A primary vendor may not participate in more thae proposal in
any form. Sub-contracting vendors may participataultiple
joint venture proposals.

Sub-Contracting

The vendor selected shall be solely responsibledatractual
performance and management of all subcontracioeitips. This
contract allows subcontracting assignments; howesgrdors assume all
responsibility for work quality, delivery, instatlan, maintenance, and
any supporting services required by a subcontractor

Use of subcontractors must be clearly explaingtierproposal, and
subcontractors must be identified by name. Any®uitractors must be
approved by State of Delaware.

Discrepancies and Omissions

Vendor is fully responsible for the completeness accuracy of their
proposal, and for examining this RFP and all adderfehnilure to do so
will be at the sole risk of vendor. Should ventind discrepancies,
omissions, unclear or ambiguous intent or mearanghould any
guestions arise concerning this RFP, vendor shélyrthe State of
Delaware’s Designated Contact, in writing, of stiodings at least ten
(10) days before the proposal opening. This Mitvaissuance of any
necessary addenda. It will also help prevent fenmg of a defective
proposal and exposure of vendor’s proposal upowchvéwvard could not
be made. All unresolved issues should be addressbd proposal.

Protests based on any omission or error, or oodheent of the
solicitation, will be disallowed if these faultsyeanot been brought to the
attention of the Designated Contact, in writing Jater than ten (10)
calendar days prior to the time set for openinthefproposals.

a. RFP Question and Answer Process

The State of Delaware will allow written requesis ¢larification
of the RFP. All questions will be consolidatediatsingle set of
responses and posted on the State’s website at
http://courts.delaware.gov/AOC/?index.hiboy 12:00 PM each
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Friday. Vendors’ names will be removed from questiin the
responses released. Questions should be submnittieel
following format. Deviations from this format witiot be
accepted.

Section number

Paragraph number

Page number

Text of passage being questioned
Question

Questions not submitted electronically shall beoagganied by a
CD and questions shall be formatted in MicrosoftriVo

State’s Right to Reject Proposals

The State of Delaware reserves the right to acwegject any or all
proposals or any part of any proposal, to waivedsf technicalities or
any specifications (whether they be in the Stateelware’s
specifications or vendor’s response), to sit anidaasole judge of the
merit and qualifications of each product offeredtasolicit new
proposals on the same project or on a modifieceptayhich may include
portions of the originally proposed project as $tate of Delaware may
deem necessary in the best interest of the Stddelafvare.

State’s Right to Cancel Solicitation

The State of Delaware reserves the right to caheebolicitation at any
time during the procurement process, for any reasdor no reason. The
State of Delaware makes no commitments expressiedptied, that this
process will result in a business transaction it vendor.

This RFP does not constitute an offer by the Sihieelaware. Vendor’s
participation in this process may result in thet&Std Delaware selecting
your organization to engage in further discussemms negotiations toward
execution of a contract. The commencement of segotiations does
not, however, signify a commitment by the Stat®efaware to execute a
contract nor to continue negotiations. The Sta@eataware may
terminate negotiations at any time and for anyaeasr for no reason.

State’s Right to Award Multiple Source Contracing

Pursuant to 2®el. C. § 6986, the State of Delaware may award a cantrac
for a particular professional service to two or eneendors if the agency
head makes a determination that such an awardfi ibest interest of the
State of Delaware.
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Notification of Withdrawal of Proposal

Vendor may modify or withdraw its proposal by weittrequest, provided
that both proposal and request is received by taee $f Delaware prior to
the proposal due date. Proposals may be re-sahiittaccordance with

the proposal due date in order to be considerghddur

Proposals become the property of the State of Delaat the proposal
submission deadline. All proposals received aresicered firm offers at
that time.

Revisions to the RFP

If it becomes necessary to revise any part of the,Rin addendum will be
posted on the State of Delaware’s website at
http://courts.delaware.gov/AOC/?index.htm

The State of Delaware is not bound by any statemstatied to this RFP
made by any State of Delaware employee, contractiis agents.

Exceptions to the RFP

Any exceptions to the RFP, or the State of Delaisaegms and
conditions, must be highlighted and included intwvg in the proposal.
Acceptance of exceptions is within the sole disoredf the evaluation
committee.

Award of Contract

The final award of a contract is subject to appktwahe State of
Delaware. The State of Delaware has the sole tgbelect the successful
vendor(s) for award, to reject any proposal as tisfaatory or non-
responsive, to award a contract to other thanawesdt priced proposal, to
award multiple contracts, or not to award a conjras a result of this
RFP.

Notice in writing to a vendor of the acceptancé&®proposal by the State
of Delaware and the subsequent full executionwfitien contract will
constitute a contract, and no vendor will acquirg lagal or equitable
rights or privileges until the occurrence of botitls events.

a. RFP Award Notifications

After reviews of the evaluation committee repord &s
recommendation, and once the contract terms anditeoms have
been finalized, the State of Delaware will awarel ¢ontract.

The contract shall be awarded to the vendor whosgogal is
most advantageous, taking into consideration tladuation factors
set forth in the RFP.

It should be explicitly noted that the State of &ehre is not
obligated to award the contract to the vendor witmnsts the
lowest bid of the vendor who receives the highetstl fpoint score,



rather the contract will be awarded to the vendioose proposal is
the most advantageous to the State of Delaware.alMard is
subject to the appropriate State of Delaware agisov

After a final selection is made, the winning vendalt be invited
to negotiate a contract with the State of Delawaagiaining
vendors will be notified in writing of their seléan status.

C. RFP Evaluation Process

An evaluation team composed of representativekeoState of Delaware will
evaluate proposals on a variety of quantitativeeda. Neither the lowest price
nor highest scoring proposal will necessarily deced.

The State of Delaware reserves full discretioneteanine the competence and
responsibility, professionally and/or financialbf,vendors. Vendors are to
provide in a timely manner any and all informattbat the State of Delaware
may deem necessary to make a decision.

1.
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Proposal Evaluation Team

The Proposal Evaluation Team shall be comprisedmesentatives of
the State of Delaware Victim-Offender Mediation Guittee. The Team
shall determine which vendors meet the minimum irequents pursuant
to selection criteria of the RFP and procedurestdished in 2Del. C. 8§
6981, 6982 and 698%he Team may negotiate with one or more
vendors during the same period and may, at its disetion, terminate
negotiations with any or all vendors. The Team shall make a
recommendation regarding the award to the Commitez shall have
final authority, subject to the provisions of tREP and 2®el. C.8§
6982, to award a contract to the successful vemmdibre best interests of
the State of Delaware.

Proposal Selection Criteria

The Proposal Evaluation Team shall assign up tondgwe@mum number of
points for each Evaluation Item to each of the psapg vendor’s
proposals. All assignments of points shall bénatsole discretion of the
Proposal Evaluation Team.

The proposals all contain the essential informationwhich the award
decision shall be made. The information requicedd submitted in
response to this RFP has been determined by the @tBelaware to be
essential for use by the Team in the bid evaluadmhaward process.
Therefore, all instructions contained in this RIRBIsbe met in order to
gualify as a responsive and responsible contractdrparticipate in the
Proposal Evaluation Team’s consideration for awdtbposals which do
not meet or comply with the instructions of thisFRay be considered
non-conforming and deemed non-responsive and dubjec
disqualification at the sole discretion of the Team



Page 16 0 f 16

The Team reserves the right to:

Select for contract or for negotiations a propashér than that
with lowest costs.
Reject any and all proposals or portions of projsossceived in
response to this RFP or to make no award or issuesveRFP.
Waive or modify any information, irregularity, ardonsistency in
proposals received.
Request modification to proposals from any or ahdors during
the contract review and negotiation.
Negotiate any aspect of the proposal with any veadd negotiate
with more than one vendor at the same time.
Select more than one vendor pursuant t®2P C. 8§6986. Such
selection will be based on the following criteria:

o vendor proffered services

o vendor service area/population

Criteria Weight

All proposals shall be evaluated using the santer@iand scoring
process. The following criteria shall be usedhsy Evaluation
Team to evaluate proposals:

Criteria Weight
The proposed area of services and 25 points
number of participants

Capacity to meet program 20 points

requirements based on applicant siz
number of employees and
organization

o

Experience and reputation in 20 points
providing victim-offender mediation
or other similar services as determined
by the resumes and professional
qualifications of key personnel

The proposing organization’s 15 points
description of how it intends to
administer the program

The proposed costs of operating the 10 points
victim-offender mediation program,
including compensation of employees
and projected annual budget

Demonstrated ability to perform 10 points
victim offender mediation services
Total 100%




Proposal Clarification

The Evaluation Team may contact any vendor in ciaetarify
uncertainties or eliminate confusion concerningdbetents of a proposal.
Proposals may not be modified as a result of ank slarification

request.

References

The Evaluation Team may contact any customer ovémelor, whether or
not included in the vendor’s reference list, and sisch information in the
evaluation process. Additionally, the State ofdhre may choose to
visit existing installations of comparable systemkich may or may not
include vendor personnel. If the vendor is invdlve such site visits, the
State of Delaware will pay travel costs only foatstof Delaware
personnel for these visits.

Oral Presentations

Selected vendors may be invited to make oral ptasens to the
Evaluation Team. The vendor representative(shdittg the oral
presentation shall be technically qualified to mrspto questions related
to the proposed system and its components.

All of the vendor's costs associated with partitgrain oral discussions
and system demonstrations conducted for the Stddelaware are the
vendor’s responsibility

D. Contract Terms and Conditions

1. General Information

a. The term of the contract between the successfidldniand the State shall be
for two years with two extensions for a period négear for each extension.
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b. The selected vendor will be required to entey mtvritten agreement with the
State of Delaware. The State of Delaware resehgegght to incorporate
standard State contractual provisions into anyreshhegotiated as a result of
a proposal submitted in response to this RFP. gkaposed modifications to
the terms and conditions of the standard contr&csabject to review and
approval by the State of Delaware. Vendors wiltdxuired to sign the
contract for all services, and may be requireddn additional agreements.

c. The selected vendor or vendors will be expeateghter negotiations with the
State of Delaware, which will result in a formaht@act between parties.
Procurement will be in accordance with subsequentracted agreement.
This RFP and the selected vendor’s response t&R#swill be incorporated
as part of any formal contract.

d. The State of Delaware’s standard contract wilstliely be supplemented
with the vendor’s software license, support/maiatexe, source code escrow
agreements, and any other applicable agreemehestefms and conditions
of these agreements will be negotiated with thalish during actual contract
negotiations.

e. The successful vendor shall promptly executerdraot incorporating the
terms of this RFP within twenty (20) days after edvaf the contract. No
vendor is to begin any service prior to receiptatesof Delaware purchase
order signed by two authorized representativeb®fBigency requesting
service, properly processed through the State Ve Administrative
Office of the Courts’Accounting Office and the Dejpaent of Finance. The
purchase order shall serve as the authorizatipnaweed in accordance with
the bid specifications and the special instructi@mee it is received by the
successful vendor.

f. If the vendor to whom the award is made failenter into the agreement as
herein provided, the award will be annulled, anédwaard may be made to
another vendor. Such vendor shall fulfill everpgiation embraced herein as
if they were the party to whom the first award waede.

Collusion or Fraud

Any evidence of agreement or collusion among vefsi@nd prospective
vendor(s) acting to illegally restrain freedom freompetition by agreement to
offer a fixed price, or otherwise, will render tbiers of such vendor(s) void.

By responding, the vendor shall be deemed to heggwesented and warranted
that its proposal is not made in connection with @mpeting vendor submitting
a separate response to this RFP, and is in akcesfair and without collusion or
fraud; that the vendor did not participate in tHfeéPRlevelopment process and had
no knowledge of the specific contents of the RRBro its issuance; and that no
employee or official of the State of Delaware paptted directly or indirectly in
the vendor’s proposal preparation.
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Advance knowledge of information which gives anytigalar vendor advantages
over any other interested vendor(s), in advandbebpening of proposals,
whether in response to advertising or an employ@epyesentative thereof, will
potentially void that particular proposal.

Lobbying and Gratuities

Lobbying or providing gratuities shall be stricyohibited. Vendors found to be
lobbying, providing gratuities to, or in any wayeahpting to influence a State of
Delaware employee or agent of the State of Delas@ineerning this RFP or the
award of a contract resulting from this RFP shalldtheir proposal immediately
rejected and shall be barred from further partiogoain this RFP.

The selected vendor will warrant that no persosetiing agency has been
employed or retained to solicit or secure a coht@gulting from this RFP upon
agreement or understanding for a commission, @reeptage, brokerage or
contingent fee. For breach or violation of thignaaty, the State of Delaware
shall have the right to annul any contract resglfrom this RFP without liability
or at its discretion deduct from the contract pocetherwise recover the full
amount of such commission, percentage, brokeragerdgingent fee.

All contact with State of Delaware employees, cactiors or agents of the State
of Delaware concerning this RFP shall be conduictestirict accordance with the
manner, forum and conditions set forth in this RFP.

Solicitation of State Employees

Until contract award, vendors shall not, directiyirairectly, solicit any
employee of the State of Delaware to leave thee@ibDelaware’s employ in
order to accept employment with the vendor, itdiaffiés, actual or prospective
contractors, or any person acting in concert wahdor, without prior written
approval of the State of Delaware’s contractingceff Solicitation of State of
Delaware employees by a vendor may result in riejectf the vendor’s proposal.

This paragraph does not prevent the employmentandor of a State of
Delaware employee who has initiated contact withwbndor. However, State of
Delaware employees may be legally prohibited fraeeating employment with
the contractor or subcontractor under certain onstances. Vendors may not
knowingly employ a person who cannot legally acespployment under state or
federal law. If a vendor discovers that they hdope so, they must terminate
that employment immediately.

5. General Contract Terms

a. Independent contractors
The parties to the contract shall be independemtractors to one another,
and nothing herein shall be deemed to cause theeagent to create an
agency, partnership, joint venture or employmelatti@nship between
parties. Each party shall be responsible for caanpé with all applicable
workers compensation, unemployment, disability iasae, social
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security withholding and all other similar matteideither party shall be
liable for any debts, accounts, obligations or otiadbility whatsoever of
the other party, or any other obligation of theeotparty to pay on the
behalf of its employees or to withhold from any gansation paid to such
employees any social benefits, workers compensatgurance premiums
or any income or other similar taxes.

It may be at the State of Delaware’s discretiotoabe location of work
for the contractual support personnel during tloggat period. The State
of Delaware shall provide working space and sudfitisupplies and
material to augment the Contractor’s services aicgble.

b. Non-Appropriation

In the event the General Assembly fails to appedprihe specific funds
necessary to enter into or continue the contraetgi@dement, in whole or
part, the agreement shall be terminated as to biiyation of the State
requiring the expenditure of money for which nocfie appropriation is
available at the end of the last fiscal year forolno appropriation is
available or upon the exhaustion of funds.

C. Licenses and Permits

In performance of the contract, the vendor willreguired to comply with
all applicable federal, state and local laws, cxdoes, codes, and
regulations. The cost of permits and other relegasts required in the
performance of the contract shall be borne by tiveessful vendor. The
vendor shall be properly licensed and authorizedatosact business in the
State of Delaware as provided inBél. C. § 2502.

Prior to receiving an award, the successful vestatil either furnish the
State of Delaware with proof of State of DelawatssiBess Licensure or
initiate the process of application where requiré@ah. application may be
requested in writing to: Division of Revenue, CaiState Building, P.O.
Box 8750, 820 N. French Street, Wilmington, DE 1989 by telephone
to one of the following numbers: (302) 577-8200—Ru8ervice, (302)

577-8205—Licensing Department.

Information regarding the award of the contract iad given to the
Division of Revenue. Failure to comply with thetetof Delaware
licensing requirements may subject vendor to applefines and/or
interest penalties.
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e.
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Notice

Any notice to the State of Delaware required uridercontract shall be
sent by registered mail to:

NAME

Gail McGlashan, CFO

DEPARTMENT State of Delaware

Administrative Office of the Courts

ADDRESS New Castle County Courthouse

500 N. King Street, Suite 11600
Wilmington, DE 19801

Indemnification

General Indemnification.

By submitting a proposal, the proposing vendor egtbat in the
event it is awarded a contract, it will indemnifydaotherwise hold
harmless the State of Delaware, its agents andogegd from any
and all liability, suits, actions, or claims, toget with all costs,
expenses for attorney’s fees, arising out of thele€'s its agents
and employees’ performance work or services in eotion with
the contract, regardless of whether such suitgrestclaims or
liabilities are based upon acts or failures toadirtbutable, sole or
in part, to the State, its employees or agents.

Proprietary Rights Indemnification

Vendor shall warrant that all elements of its solutincluding all
equipment, software, documentation, services afdedables, do
not and will not infringe upon or violate any patesopyright,
trade secret or other proprietary rights of angdtiparty. In the
event of any claim, suit or action by any thirdtpagainst the
State of Delaware, the State of Delaware shall pthynmotify the
vendor in writing and vendor shall defend suchralasuit or
action at vendor’s expense, and vendor shall indfgrtive State of
Delaware against any loss, cost, damage, expersdiity
arising out of such claim, suit or action (incluglinvithout
limitation, litigation costs, lost employee timadacounsel fees)
whether or not such claim, suit or action is susftés

If any equipment, software, services (including moels) products
or other intellectual property used or furnishedhsy vendor
(collectively “"Products”) is or in vendor’s reasaile judgment is
likely to be, held to constitute an infringing prad, vendor shall
at its expense and option either:



f.
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(@) Procure the right for the State of Delaware totiome
using the Product(s);

(b) Replace the product with a non-infringing equindlinat
satisfies all the requirements of the contract; or

(c) Modify the Product(s) to make it or them non-in§jing,
provided that the modification does not materialtgr the
functionality or efficacy of the product or caube t
Product(s) or any part of the work to fail to camficto the
requirements of the Contract, or only alters thedBct(s)
to a degree that the State of Delaware agreesita@repts
in writing.

Insurance

1.

Vendor recognizes that it is operating as anpeddent contractor
and that it is liable for any and all losses, pees| damages,
expenses, attorney’s fees, judgments, and/or seties incurred
by reason of injury to or death of any and all pass or injury to
any and all property, of any nature, arising outhef vendor’s
negligent performance under this contract, andquaairly without
limiting the foregoing, caused by, resulting fraon arising out of
any act of omission on the part of the vendor @&irthegligent
performance under this contract.

The vendor shall maintain such insurance aspsiltect against
claims under Worker's Compensation Act and from atier
claims for damages for personal injury, includirggth, which
may arise from operations under this contract. Vdredor is an
independent contractor and is not an employeeeoSthte of
Delaware.

During the term of this contract, the vendor klalits own
expense, carry insurance minimum limits as follows:

a. | Comprehensive General | $1,000,000
Liability
b. | Professional Liability/Misc. | $1,000,000/$3,000,000
Error & Omissions/Product
Liability

If the contractual service requires the transpianadf
departmental clients or staff, the vendor shalgddition to the
above coverages, secure at its own expense tlogving
coverage:

a. | Automotive Liability (Bodily | $100,000/$300,000
Injury)
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b. | Automotive Property Damage| $ 25,000
(to others)

4. The vendor shall provide a certificate of inswaas proof that the
vendor has the required insurance.

Performance Requirements

The selected Vendor will warrant that its possesselas arranged
through subcontractors, all capital and other egeit, labor, materials,
and licenses necessary to carry out and completerdhk hereunder in
compliance with any and all Federal and State lawd,County and local
ordinances, regulations and codes.

Warranty

The Vendor will provide a warranty that the delaeles provided
pursuant to the contract will function as desigfedh period of no less
than one (1) year from the date of system acceptambe warranty shall
require the Vendor correct, at its own expensesétep, configuration,
customizations or modifications so that it func@ccording to the
State’s requirements.

Costs and Payment Schedules

All contract costs must be as detailed specificallhe Vendor’s cost
proposal. No charges other than as specifi¢aemproposal shall be
allowed without written consent of the State of&eéhre. The proposal
costs shall include full compensation for all takest the selected vendor
is required to pay.

The State of Delaware will require a payment scleetdased on defined
and measurable milestones. Payments for servitlesolvbe made in
advance of work performed. The State of Delawaag raquire holdback
of contract monies until acceptable performanaeimonstrated (as much
as 25%).

Penalties

The State of Delaware may include in the final cacttpenalty provisions
for non-performance, such as liquidated damages.

Termination for Cause.

If for any reasons, or through any cause, the Vefdls to fulfil in timely
and proper manner his obligations under the contoadf the Vendor
violates any of the covenants, agreements or stijpuis of the contract,
the State of Delaware shall thereupon have the tagterminate the
contract by giving written notice to the Vendorsoich termination and
specifying the effective date thereof, at leasiny€20) days before the



Page 24 0 f24

effective date of such termination, In that evatitfinished or unfinished
documents, data, studies, surveys, drawings, mapdels, photographs
and reports or other material prepared by the Veeadder the contract
shall, at the option of the State of Delaware, beeds property, and the
Vendor shall be entitled to receive just and eduet@ompensation for any
satisfactory work completed on such documents dimer anaterials which
is useable to the State of Delaware.

Termination for Convenience

The State of Delaware may terminate the contraghgptime by giving
written notice of such termination and specifyihg effective date
thereof, at least twenty (20) days before the &ffeaclate of such
termination. In that event, all finished or unfimésl documents, data,
studies, surveys, drawings, maps, models, photbgrapd reports or
other material prepared by the Vendor under théraonshall, at the
option of the State of Delaware, become its prgparid the Vendor shall
be entitled to compensation for any satisfactorykvammpleted on such
documents and other materials which is useableg&tate of Delaware.
If the contract is terminated by the State of Deleaas so provided, the
Vendor will be paid an amount which bears the seatie to the total
compensation as the services actually performedtbehe total services
of the Vendor as covered by the contract, less paysof compensation
previously made. Provided however, that if lesstBO percent of the
services covered by the contract have been pertbupen the effective
date of termination, the Vendor shall be reimbur@eaddition to the
above payment) for that portion of actual out oflEd expenses (not
otherwise reimbursed under the contract) incursethé Vendor during
the contract period which are directly attributatoléhe uncompleted
portion of the services covered by the contract.

Non-discrimination

In performing the services subject to this RFPvinedor will agree that it
will not discriminate against any employee or aggoiit for employment
because of race, creed, color, sex or nationainorighe successful
vendor shall comply with all federal and state lasegulations and
policies pertaining to the prevention of discrintorg employment
practice. Failure to perform under this provisgamstitutes a material
breach of contract.

Covenant against Contingent Fees

The successful vendor will warrant that no persosetliing agency has
been employed or retained to solicit or securedbrdract upon an
agreement of understanding for a commission orgmeage, brokerage or
contingent fee excepting bona-fide employees, buleaestablished
commercial or selling agencies maintained by thedée for the purpose
of securing business. For breach or violatiorhef tvarranty the State of
Delaware shall have the right to annul the contnatttout liability or at
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its discretion to deduct from the contract pricethrerwise recover the
full amount of such commission, percentage, brai@@ contingent fee.

Vendor Activity

No activity is to be executed in an off shore f#gileither by a
subcontracted firm or a foreign office or divisiohthe vendor. The
vendor must attest to the fact that no activityl wike place outside of the
United States in its transmittal letter. Failuweatihere to this requirement
is cause for elimination from future consideration.

Work Product

All materials and products developed under the @begtcontract by the
vendor are the sole and exclusive property of tageS The vendor will
seek written permission to use any product creabeiér the contract.

Contract Documents

The RFP, the purchase order, the executed comtndcany supplemental
documents between the State of Delaware and tlessical vendor shall
constitute the contract between the State of Detaaad the vendor. In
the event there is any discrepancy between artyesktcontract
documents, the following order of documents govemshat the former
prevails over the latter: contract, State of Del@/aRFP, Vendor’'s
response to the RFP and purchase order. No otlcentents shall be
considered. These documents will constitute thieeesagreement between
the State of Delaware and the vendor.

Applicable Law

The laws of the State of Delaware shall apply, pkeghere Federal Law
has precedence. The successful vendor consgntssttiction and venue
in the State of Delaware.

In submitting a proposal, Vendors certify that tieeynply with all
federal, state and local laws applicable to itsvdigts and obligations
including:

(1) the laws of the State of Delaware;

(2) the applicable portion of the Federal Civil Righist of 1964,

(3) the Equal Employment Opportunity Act and the ragahs issued
there under by the federal government;

4) a condition that the proposal submitted was inddpetly arrived
at, without collusion, under penalty of perjurygdan

(5) that programs, services, and activities providethé general
public under resulting contract conform with the émsans with
Disabilities Act of 1990, and the regulations isstigere under by
the federal government.
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If any vendor fails to comply with (1) through & this paragraph, the
State of Delaware reserves the right to disredagtoposal, terminate
the contract, or consider the vendor in default.

The selected vendor shall keep itself fully infochwé and shall observe
and comply with all applicable existing Federal &tdte laws, and
County and local ordinances, regulations and cate$those laws,
ordinances, regulations, and codes adopted dusrgerformance of the
work.

Scope of Agreement

If the scope of any provision of the contract ised@ined to be too broad
in any respect whatsoever to permit enforcemeits tll extent, then
such provision shall be enforced to the maximunempermitted by law,
and the parties hereto consent and agree thatssogle may be judicially
modified accordingly and that the whole of suchvsins of the contract
shall not thereby fail, but the scope of such wiovis shall be curtailed
only to the extent necessary to conform to the law.

Other General Conditions

(1) Current Version — “Packaged” application and system software
shall be the most current version generally aviglab of the date
of the physical installation of the software.

(2) Current Manufacture — Equipment specified and/or furnished
under this specification shall be standard prodatts
manufacturers regularly engaged in the productfsuoh
equipment and shall be the manufacturer’s latesigde All
material and equipment offered shall be new andedu

(3) Volumes and Quantities- Activity volume estimates and other
guantities have been reviewed for accuracy; howekey may be
subject to change prior or subsequent to awardeo€ontract.

4) Prior Use— The State of Delaware reserves the right to use
equipment and material furnished under this propmsar to final
acceptance. Such use shall not constitute acaaptdrihe work
or any part thereof by the State of Delaware.

(5) Status Reporting— The selected vendor will be required to lead
and/or participate in status meetings and submitistreports
covering such items as progress of work being pextd,
milestones attained, resources expended, problecmairtered
and corrective action taken, until final systemegtance.



(6) Regulations— All equipment, software and services must mket a
applicable local, State and Federal regulatioreffect on the date
of the contract.

(7 Changes- No alterations in any terms, conditions, delyerice,
quality, or specifications of items ordered will &igective without
the written consent of the State of Delaware.

(8) Additional Terms and Conditions— The State of Delaware
reserves the right to add terms and conditionsndutie contract
negotiations.

RFP Miscellaneous Information

1.

No Press Releases or Public Disclosure

Vendors may not release any information aboutR#PB. The State of Delaware
reserves the right to pre-approve any news or éidireg releases concerning this
RFP, the resulting contract, the work performedaroy reference to the State of
Delaware with regard to any project or contractgrenance. Any such news or
advertising releases pertaining to this RFP orltiegucontract shall require the
prior express written permission of the State oflyare.

RFP Reference Library

The State of Delaware has made every attempt todadhe necessary
information within this RFP. The State of Delawai make the reference
library available only to the winning bidder.

Definitions of Requirements

To prevent any confusion about identifying requieents in this RFP, the
following definition is offered: The wordshall, will and/ormustare used to
designate a mandatory requirement. Vendors mspbral to all mandatory
requirements presented in the RFP. Failure toorespo a mandatory
requirement may cause the disqualification of yaneposal.

Production Environment Requirements

The State of Delaware requires that all hardwaistesn software products, and
application software products included in proposa&urrently in use in a
production environment by a least three other e¢usts, have been in use for at
least six months, and have been generally avaifatnie the manufacturers for a
period of six months. Unreleased or beta testvairel, system software, or
application software will not be acceptable.

Quarterly Statistical Reporting Form (See NexPage)
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1/1-3/31

4/1-6/30

7/1-
9/30

10/1-12/31

TOTAL

UTILIZATION MEASURES

Total Number of Referrals

Number of Pending Referrals

Number of Program Returns

Referrals Contacted

Mediations Conducted/NCC Referral

Mediations/Referrals Contacted

Students attend CR Class

Students attend SA Class

Students in Community/School Group

OUTCOME MEASURES

Number of Successful Mediations

Percentage of Successful Mediations

Time from Referral to Mediation

Cases Closed

Cases Closed Successfully

Percentage of Cases Closed
Successfully

Restitution Ordered

Restitution Repaid

Percentage of Restitution Repaid

Offenders to Pay Restitution

Offenders Paid Restitution

Percentage of Offenders in
Compliance

Offenders with Community Service

Offenders Completed Community
Service

Percentage of Offenders in
Compliance

Hours of Community Service Ordered

Hours of Community Service
Completed

VVH Mediations

VVH Clients Served (outside of
mediation)
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VICTIM-OFFENDER MEDIATION PROGRAM RFP RESPONSE FORM AT

APPLICANT NAME:

ADDRESS:

TELEPHONE:

FACSIMILE:

INTERNET ADDRESS:

Please provide a cover letter that briefly summaries your organization’s interest in victim-
offender mediation programs.

MINIMUM REQUIREMENTS

(2) Attach evidence of a Delaware business license evidence of an application to
obtain a Delaware business license.

(2) Attach evidence of professional liability instance in the amount of $1,000,000.00.

(3) Attach evidence of tax-exempt 501(c)(3) statwsmder the Internal Revenue Code.

4) Attach Delaware charter of incorporation.
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GENERAL EVALUATION REQUIREMENTS

(2) Describe the proposed area of services and nuebof participants expected
to be served, including number of projected casesd parties served.
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GENERAL EVALUATION REQUIREMENTS

(2) Please provide a general description of your ganization, including size,
number of employees, primary business, other busise or services and any
other relevant descriptive material.
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GENERAL EVALUATION REQUIREMENTS

Identify the person in your organization who wil be involved in the key
activities of this project; provide a brief resume of each individuals
professional experience and qualifications; desigma one person who will
ultimately be accountable for the development of yar organization s services

to the Committee.

3)
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GENERAL EVALUATION REQUIREMENTS

4) Describe in detail how your firm intends to adnmister victim-offender
mediation programs.
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GENERAL EVALUATION REQUIREMENTS

(5) Describe the cost of operating the Victim-Offeder Mediation Program,
including the compensation of employees and projestl annual operating
budget.

Page 34034



GENERAL EVALUATION REQUIREMENTS

(6) Provide a description of other victim-offendermediation programs or other
similar services that your organization has perforned; list any references,
including addresses, telephone and facsimile numbeiof contact persons for
these projects.

35



